BO XAY DUNG PAP AN - THANG DPIEM
TRUONG PHXD MIEN TAY PE THI KTHP HQC KY | NAM HQC 2020-2021
Trinh d¢: DAl HQC; Ngay thi: 25/12/2020
Mon: KE TOAN QUAN TRI 2

DAP AN BE THI CHINH THUC (Pép an — Thang diém gom 3/3 trang)
Cau | Phan Néi dung piém
1 a. | bVT: 10004
Phwong phap toan bg

- Chi phi nén 1 san pham = CP
NVLTT + CPNCTT+ (BP SXC + bP.SXC)

= 29.000 + 2000 + (4000 + 222°°y = 30,005 ngd

50.000

+ Mtrc hoan vén mong mubn = ROI x Tai san dau tu
=20% x 5.000.000 = 1.000.000 ngd

+ Ty I¢ tien tang thém =
CPBH VA QLDN+Mi¥c hoin vén mong muén

56 lweng san pham tidu thu x Chi phi nén 1 san phim

x 100

x 100 2,0

_ (1.000x 50.000)+100.000+1.000.000
50.000 x 35.005

=2.92%

+ S0 tién tang thém cho 1 sin pham = Ty 1§ tién ting thém x
Chi phi nen1 san pham
= 2.92% x 35.005
=1.022.146 ngd
Giaban = Chi phi nén 1 san pham + S6 tién ting thém 1 san pham
= 35.005 + 1.022,146 = 36.027,146 ngd/sp

b. | DVT: 10004
Phurong phép triec tiép
- Chi phi nén 1 san pham = BPNVLTT
+ BPNCTT + BP SXC + BP BH vaQLDN
= 29,000 + 2.000 + 4.000 + 1.000
=36.000 ngd
+ Muc hoan vén mong mudn = ROl x TSPT
= 20% x 5.000.000 = 1.000.000 ngd | 2°

+ Ty I¢ tien tang thém
_ Téng dinh phi+Mtc hoin von mong muén 100
- ; - - T . : - X
56 lweng san pham tiéu thu x Chi phi nén 1 san pham
_ 250.000+100.000+1.000.000

50.000 x 36.000

= 0.075%
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+ S0 tien tang thém cho 1 sin pham = Ty ¢ tién tang thém x
Chi phi nén 1 san pham
=.36.000 x 0.075% = 27 ngd
Giaban = Chi phi nén 1 san pham + S6 tién tang thém 1 san pham
= 36.000 + 27 = 36.027 ngd/sp

Tong cong

4,0d

Bé&o céo thu nhap phwong an sir dung may cii (triéu dong)
+ Doanh thu 800

+ Chi phi hoat dong (320)

+ Khiu hao may méi 0

+ Khau hao may cii (80)

+ Giaban méay cii 0

+ Loi nhuan sau 4 nam 400

1,0

Bé&o céo thu nhap phwong an Mua may méi (triéu dong)
+ Doanh thu 800

+ Chi phi hoat dong (224)

+ Khau hao may méi (120)

+ Khiu hao may cii (80)

+ Giaban méay ct 40

+ Loi nhuan sau 4 nam 416

1,0

+ Chénh I¢ch chi phi hoat dong gitra 2 phuong an:
(80-56) x 4 =96 trd
+ Thu do ban may cii 1a40 trd
+ Chénhléch chi phi khau hao may méi: =120 trd
O Chénh léch thu nhap: 96+40-120=16trd
Do loi nhugn mang lai tir phwong &n mua may méi cao hon, nha
quan tri nén chen phurong an mua may moi.

1,0

Téng cong

3,0d

+ Bién phi don vi: 1.600 + 200 = 1.800 d/sp
+ Tong dinh phi: (2.500.000/8.000 — 200) x 8.000 sp.= 900.000 d
Béo céo két qua kinh doanh:

Chi tiéu
Doanh thu
Bién phi

Doanh nghiép
16.000.000
14.400.000

Ty lé
100%
90%

Sb du ¢dam phi

1.600.000

10%

binh phi

900.000

Loi nhuan

700.000

1,0
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Doanh thu: 16.000 x 1.800 = 28.800.000
Bién phi: 14.400.000 x 105% = 15.120.000
S6 du dam phi: 13.680.000

Dinh phi 900.000 + 940.000 = 1.840.000
Loi nhuan: 11.840.000

Cong ty 1én lya chon phuong an nay

1,0

Doanh thu: (150% x 8.000) x 2.000 = 24.000.000

Giavéon: (15% x 8.000) x 1.600 =19.200.000

Loi nhuan gop: 4.800.000

Chi phi BH & QL: (8000 x 150%) x (200 + (2.500.000 — (200 +
8.000)/10.000)) = 3.480.000

Loi nhuan: 1.320.000

ROI = EBIT/TSHDwq = 1.320.000/(10.000.000 x 140%) = 9.4%

1,0

Tong cong

3,0d
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